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LEADERHSIP FOR OUR FUTURE
The Rosin Box Project continues to reimagine the way its artists and audiences
connect, and has navigated the many challenges of the pandemic by extending
its stage to a digital platform, embracing and enhancing the way we experience
performance art. The company is excited to enter its 2021-22 season as a
$250,000 organization with dedicated staff, tremendous works of art produced
with international talent and local arts partners, and a home in ARTS DISTRICT
Liberty Station.

TRBP's Board of Directors has driven fundraising and relationship building,
helping create an organization that is sturdy and sustainable. The group has
committed incredible levels of work towards projects like our Sponsor A Dancer
campaign, TRBP's Barre Crawl, Outreach Education Programming, The Rosin
Box Studio programs, and the organization's legal infrastructure.

TRBP Board and Staff are currently working on the details behind a broad, 5-year
strategic plan. Goals include transitioning the company to a 35+ week season at
nationally competitive salaries, expanding our education and outreach programs
throughout San Diego County, and maintaining a deeply inherent commitment
to female, BIPOC, and LGBTQ+ voices in dance. TRBP is looking for passionate
future Board members with accounting, administrative, and development
experience with a large commitment to volunteerism to help us reach new
heights!



WHY JOIN OUR BOARD?

Our leadership is deeply committed to, not just the
success of The Rosin Box Project, but the success of
the arts in San Diego. The most important thing for
us is the production of beautiful art, and supporting
making this kind of beauty possible.

Connect with a talented set of individuals from
across San Diego. Our Board is made up of lawyers,
doctors, administrators, small business owners, and
passionate art advocates. Expand your professional
connections while doing good in the community!

Joining our Board is a responsibility, but also an
incredible privelege! You are shaping the future of
dance in our city, and we feel lucky to have you!



OUR LEADERSHIP TEAM

Ted McCombs
Board Chair

Catherine Cheng
Treasurer

Rebekah Brown
Secretary

Caitlin Sullivan
Vice Chair

John Velasco
Director

Sam Topazio
Director

Ashley McQueen
Director

Ryan Field
Director

Advisory Board:
 

Ryan Beck, Judy Berman-Silbert, Khamla Somphanh, Polly Toledo



- A $1000 leadership gift to The Rosin Box Project,
either as a tax-deductible donation or solicited
monetary donation/assistance with ticket sales.

- 60 hours of volunteer work over the fiscal year. All
meetings count towards this amount.

- Attendance at most Board Meetings each year
(Directors may miss up to two meetings per year).

- Participation in at least one active committee
(Development, Executive, Education).

- Clear decision making and follow through, ability
to both lead and work on a team,  a passion for the
arts and a connection to our TRBP Family!

YEARLY LEADERSHIP DUTIES



OUR EXECUTIVE STAFF

Thom Dancy has worked in the arts non-profit sector for 10
years for dance companies across the United States. He has
worked as the Social Media Coordinator for The Big Muddy
Dance Company and as Malashock Dance’s Outreach and
Communications Coordinator prior to TRBP. For both
organizations, Thom oversaw grant writing and support,
social media marketing, program planning/implementation,
and community building with arts partners, including
leading the team that earned Joshua Manculich the Princess
Grace Award for choreography in 2015. Since joining TRBP,
Thom has overseen the growth of the company from
$38,000 to a $250,000 budget, as well as spearheaded the
troupe's education and outreach initiatives.

Thom studied Ballet Performance at the University of Oklahoma, and danced for Milwaukee
Ballet II, Grand Rapids Ballet, The Big Muddy Dance Company, The Muny, and Malashock Dance
before his official retirement. Thom is still an active teacher and choreographer, travelling
nationally as a guest artist. When he's not working, you can find Thom on his patio, scotch in
hand, playing with his dog Zoey.

Originally from Millis, MA, Carly trained at Boston Ballet, and
at 14 she was accepted into the Central Pennsylvania Youth
Ballet where she studied for three years. She has danced for
Alabama Ballet , Ballet Neo, Eglevsky Ballet, and City Ballet
of San Diego, performing in featured and soloist roles in
esteemed choreography by Twyla Tharp, Jiri Kylian, and
George Balanchine. Carly has performed internationally,
including a residency under Iratxe Ansa in Mexico City, IB
Stage in Spain, and can also be seen performing as a ballet
dancer in the Disney movie The Game Plan starring Dwayne
'The Rock' Johnson. 

In 2015, Carly earned her YTT 200 certification to lead and instruct yoga. Ever since, Carly has been
leading vinyasa yoga at Spirit Yoga Studios in Pacific Beach. In 2014 she started her own freelance
photography business, respectively named Carly Topazio Photography. Her work has been
featured in publications such as the San Diego Tribune, The Voyager, Pointe Magazine, Peer
Space, and various others, and clients include Lululemon, Fitfit Activewear, Qualcomm,
Integrative Om, and more. Under Carly's artistic vision, TRBP has been lauded by local and
international press for its innovative work, strong artistic team, and technological marvels in the
face of the pandemic, and the company has become a leading voice in the San Diego arts scene.

CARLY TOPAZIO: ARTISTIC DIRECTOR AND FOUNDER

THOM DANCY: MANAGING DIRECTOR



T R B P  I N N O V A T I O N S  

https://vimeo.com/446924195
https://vimeo.com/446924195
https://vimeo.com/446929346
https://vimeo.com/446929346
https://vimeo.com/446926902
https://vimeo.com/446926902
https://vimeo.com/598474409/0fca91b1d0
https://vimeo.com/598474409/0fca91b1d0
https://vimeo.com/513310937
https://vimeo.com/513310937


THE BALLET MACHINE
Our flagship outreach program, The Ballet Machine, is a K-5 Arts Integration program that

combines analyzing language choices with learning dance steps. In our one-hour, virtual
workshop, students work with our company artists to build complex sentences, all while

getting in physical activity and learning about the art form of ballet!

EDUCATION AND OUTREACH

The Rosin Box Studio is TRBP's home
studio in ARTS DISTRICT Liberty Station,
where we offer in-person adult dance
classes, workshops, master classes, and
community events. Take a wide
assortment of contemporary, jazz, ballet,
and heels classes (OR message us to join
from the comfort of your living room via
ZOOM!). Class packs and discounts for
artists are available online.

FRONTLINE PERFORMANCES are an initiative
that began mid-pandemic by the artists of TRBP,
who put a travelling show together and brought
dance to essential workers at two local hospitals
in 2020. Now in its second year, TRBP has
performed its Frontline Performance regularly at
Sharp Memorial Hospital, and is always looking
for new opportunities to bring contemporary
ballet to healthcare and essential workers across
San Diego County.

https://vimeo.com/465878884/4ad8c96217
https://youtu.be/fxynUJIJOg4
https://youtu.be/fxynUJIJOg4
https://vimeo.com/465878884/4ad8c96217


Get in touch with our Managing Director,
Thom Dancy, to discuss membership!

thom@therosinboxproject.com 

619-259-0184

www.TheRosinBoxProject.com/board-of-directors

NEXT STEPS


